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T'S FOR REAL!

Wedge 1 Move-ins Begin February 2001

I Aprid of 19452 the first emplayees (0 work in the Pon-
tagon departed shuttle buses beyond what & now South Park-
ing and walked on wooden planks over mud and rubble o
mrrive ol the first completed offices m the Pentngon,  COn
Feb. 22, 2001, neardy 39 venrs Inter, emplovess, inn very
real denee will enter the F'{'1'I|.'|i_ﬂ|'||'| mgain for the first time
when they move into renovated areas of Wedge [, "It g Tar
lo say that emplovees will bo entering a new office build-
ing.” said Dove Wostrick, Wedge 1 Project Manager Tor
the Pentagen Renovation Program, “We Hterally lrought
ithe wedge diown o ils Bire bopes doring ilie renovakion
process, Mothing remained from the original Pentagon
excepl Tor the columns, Noor slabs and extemal walls

For three vears during the demalition end reconstruction
progess, 20,000 gmplovees in the
Pentagon and 5,000 personnel re-
located to offices outside the
building hove been only casualls
pware of renovation aclivities in
Wedge 1, In fact, ussde from the
noise generiled by construction ac
!11.il:..', work iaside “rl:-l.lEl.‘ | re-
medined sonpewhal of & iy atoey b
most people. Nobany longer

“Every smployes in the Pentn-
gon will make hisor her way through
Wedge | ot some point in the next
few weeks,” said Lee Evey, Penta-
gon Renovotion Program Managcr
“It 15 pur st sigmi ficant milestone
o date nnd marks the most visible
part of the Pentmgon Henovation
Program. Wedge | direcily affecis
ihe pverage Peniagon emplivee and
it will be the activity by which they
judge our Program.” said Evey,

The first emplovess tomake that
judgement will be 100 A Force
[‘H'I‘HI!IIIT] 1.-.||1| wyill e il‘:ln i

A v af Pl piri eicrliibe Bk o7 il A ordoeer speer dn i

afiesan the 5 Moot in both the A- and B-rings. lronmcally,
Air Foree personnel were the last o move into the Pentagon
wheen the sorvice was established In 1947, well after Pentagcn
offices wiere completely filled. Air Force omloyees were “ac
commadated™ 1 thie Peptigon™s hasement, an ares mod g
ruilly inteniled foe human activity. In Bwet, before new iy remo
vt RPmeE o the merammne was furned over ip 159X, IRy
Ayr Foroe offices an the hasement were pJJ.L;'l.-l;LI h:.. e ir
girciintion, keiaky coilimgs, and dark, dank condinions (and were
often shared with modents and vilier “erittess™)
s uic A Fonoe ariiphovees enlboer in Febrimmy 2000 mav give
sOME the impresson that they are notoven in the Pentagon

In fact, upon entermg Wedge | in the A-ring from the
Comidor 4 side, personnel may have fo squint at first as they
are greeted by bright mod-
e corndors, light colors
and new termrzn (loors,
Wik ing aloig the A-nnp
gorridor, they will enjoy the

Thie mieyh

wiew oy to the Center
Courtvord |J:|.'1|u5|: i
blmsi-resistant windows
ik pmprove phivsical se-
curity wiithe replcating the
storical features of the
old umits. A< emplovees
approach the apex of Cor-
fidors 3 and 4, curosity wall
peak 35 8 mew escalalor
bank comes into view,
Nearing the escolo

I s phiss balustrades, pess
sonnel will glimpse down-
wirred over the metallic rail-
ing. perhaps casually
first, not anticipating the
ibramibe view thit mwails
Then, i mstant. eves will

o’ Wl cer e i)
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Wedge 1 opens in Feb, 2001
fexiear ' frower piie

witden as n five-floor tveriook comas ko
VIEW,

Continuing on toward B-ring office
space ofl of Cormidor 3 employess will
first pass_ by modem restrooms that fen-
ture slectmnic sensors on all fixtures
and provide full agoessibility for personi
wilh disabilities

Just befone reaching the B-ring, em-
plovees will notice two now pasien-
ger-only elevators; which they can use
without fear of encountering one of the
many ¢hectrical vehicles that erowa the
Pemtagon's cormidors. When the wedge
15 comploted lnter this semimet, employ-
ees will enjoy the convenience of six
peditional elevmtors, three cuch st both
Comdors 3 sud 4 wear e E=<ring.

Upon reaching the B-rmg employ-
eed will nobice that the corridar that b-
sects the ring no longer exists. The en-
tine arca has been reconfigored to an
apen bav office emvironment.  The of-
fice space now spans the entire 50 fee
of the ring allowing natural light
pour in from both tides through new energy-efficient win-
dows. Theopen bay environment also gives agencies more
cuntiguous space, enhances the Nexibiliny of fumiture con-
Mgurations. improves air Now, and most impociantly, al-
tows each of the services to consolidaie personnel more
efficiently.

Individunl office space is defined by “spmewalls”™ tha
curry ebectrical conduits and new telecommunication lings,

Three years ago...

With sledgehmmmers g hapd. nme Pewinpsn officnl “wwusg”
ihetn saippon behind the Pesigon Retovallan ogminiat i wall-
bashing ceremmany beld Feb 12 198

Fhc cvert abserved (e stan of Wedge | comstruction, & majis
imibestons In tbe Hemevatbon Program eoweel beysy o ihe upper
five Noors af the Penlugoen,

Laopdisig drp; Dieterga prcant four oy Wealpe |
Plusivenriifel e Risker Il
Nebvwy feemivrl, e 81 gpleince s b el
pkwiihdn dm o e cafeierta an Wedige 1, Dav
[t | |||'..||ﬂ_'|' | |r"r||n.\,r.‘|||'."|'l|fx|'r .'."|'I':III e
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meluding hber ophics, o every work
staticds &t the “beli-hine™ level rathor
than ai the foor, making desk conmeg-
toas moeh quicker and simpler,

“t t5 extromely rewarding o smive
al thispoint where we can begin mow-
ing people back into the wedge,” smd
Westrick., “The enfire rennvation
feam, iteluding all of our Pentagon
ageney representatives, have been
l.lrd.l|1u,|l|g||.1'|'| and thes _!.tl.hq] (v imoe Ul
three vears ngw,” he reflecied,

In all, hundreds of persénnel hive
worked and contimie 1o work on de-
SLGTINE, enginesrimy, miommation
management mnd télecommunicitions,
planming, echeduling, contmeting, we-
cunty and commissioning.  Other cm.-
plovees serve ot teams dedlcated 1o
represciiting tenant inlerests, defining
fenant requircaneTits, ExecuUlmg moves,
ond overseeing fomiune acquisition
aid installafion, And then there arc
the thowsands of confricted laborers,
450 on any given day, who perform
the work inside the wedge that has in-
claded demnoloion, ahitément ol
horardeus mnterials, reconstruction, and insthllobon of e
atilities and telesommunicotion conduita: Before the firat
sledgehammer could be rabed, however, swing apace teams
Do bo complese the monwmenial tsk of relocgting e 5,000
personnel in the wedye W extemal affiee space 1o clear the
Wiy 10r consiruciio

“The Wedge | Team hns raced many challenges and over-
pime many obstacles 1o gel 1o this pomnt,” siakd Westrick,
“We fieel we hove s product we can all be prood al, but it
will be our customers that will hive the final say. We nre
confident thot the emplovees who move into Wedpge | will
be pleazed with the réemubn”

Firlai e Pt i Pl

Move Sthiedmle

Fefaim masves lats Wediss | will ocdid over the nesd severnl mointlis
arid will bo completed in Octobor 2001 On aveeaps, betveeen 1)
fmd MM porsiiinie] will be moved al a timie. Close (o 85 percend of
prersimel in Wedie 2 {ihe area serviced h:- Corridors & and 65 will
relocate 1o “"cJEf | swith the me.lmnf_ percentige of employies
coming, fony extermal swing space or elsewhere in tie Peutagon,
Weige | will howe approxinuiely 4400 employvess when it is
fully occupied. The Wadie | enerul contractor s AMEC Uit
ftruction Manngement, Ing., of Bethesda, Md

|'u i AEIT Eife' .l‘.:ll.h.r f-'.rn._u'.r'f..r et wild ||"I.-|| Wil v
il e [l mewsamirned b v Dy Moo | 6% il alen dlernde maddty iy
the efallvages i et of Weslpe | preseniread o oe Wisclpie | eaim
i feond oir thve coominmrion effoeis of ol Mie sralihniers.

J-...I S 1'-|'I|'i
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Wedge 1 Highlights

1,000 DO Saae Tl il
trutbding space renovated

83 mullion Ibs: of debrs removed (70% recycled)

o ZEmllion Thi of isbesios<contaminated
maferml removed

o 8 0ew pssenger dlevilins

o Escalator o apes wmmversing all five foars

o | 282 encrgy-efficient window wmts

140 Blasi-fesistant window wnils

MNew energy manogemen ind control Svstem

Mew hesting and cooling system
PAodern eecommunications frasructone

Fxtema Ristorcal features preserved

Swing Space Highlights

s D000 squnre foet (45 loors) remosatied

a

* T000+ personme] moves accomplishid

* Mpw communiganons WY RICTRE I'!EF.'I'.'.'."I:'I

qﬁn g,
WRARATRN L

* Commectivity with Pentagon muontiined

Cretting the best valie

I:1-" Emsure the I_'.“'*F“'lmfl'll
receives thie best vislue, the Renp-
wvation Program worked with the
research and development com-
ponenis of furnilure manualac-
turers 1o develop extraordinanly
copable furmiture desipne The
Program aleo will Keepoontrgiors
1 eoysinns C'."IIIP-L"!:I'UJ.“I. |.'Il'IIJ ULE
award [I!-E!- L ensure conTactor
profus are based on performance
In addition, pre-cxisting freg-
standing furmture (file cabimets,
tables, executive und conference
roomm fumitured will be reaused
where appropraie

These mensures hiave reduced
by S 10 mdllion the cost estimnded
Lo Turmish ehch wedpe fon o po-
tentiel total savings of up 1o 340
mitlleon for Wedges 2 through 5
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New Remote Delivery Facility improves Pentagon security

Rpeently, on the roof of the
Pentagon's new RKemote Didhivery
Facility [RDF ) near the Mall Termace,
Weondy Thompsarn, the PrOJECTS -
ager for the Kenovation Program,
Foaked out over the 2560, 000-squitre-
food structure and reflected back 1o
May 17, 1999, the day ground was
braken For Lh:' I"IF‘-H_'I'.'\.‘! “1i"e han] ta
believe that just 20 monthe ago, this
was the sitc of a parking lot,” sawd
Thomnpsin.
2000, jost 16 months after construg-
thom began, Phase 1| of the project
opened, precisely on schedule,
Trucks, vans and other delivery ve-
hicles began rlhmg mtothe facility's
completed loading dock aréa ot 9
a'clock that marming  David “Thoe™ Cooke, Thirector, Ad-
ministration and Management, und Lee Evey, Pentagon
Renovation Progeam Manager, along with Thompaon and
i erowd of 200, partizipated in a ribbon-datting coromons
toy mark the event

In her opening cormments ot The ceremony, Thompson
stated that the agpressive schodule requined an nppressive
team, “'Weo promized back then that we would open the [oad-
ing dock on August 31, 2000, There were some evnics. bt
we nssembled a highly professional and dedicated team. Chur
Pentagon customers, the contmaotons and the renovation stadfl
hive worked together ¢losely v identity md solve problems
carly and cnxure requirements were met.” sald Thompsan.
“The marmover of Phase | on costand o schedole 13 n dosin-
ment o the sitoess of evervone's elfons,”

“*The timely completion of this fcility-is the dircct nesall
of the cutstanding teamwork and dedication of the Remote
Delivery Facility team.” said Mr
Ciooke later i Uie ceremony, “This
1%, incheed, o shoveplage tncilify,” he

lin Mot oin August 31,

Tt " LA

ndded, Mr Cooke wis surprisied
n few moments later when Mr
Evey approached the podium and
read a letter from former Secretary
of Defense, Wilhom S, Cobien
“The Remote Delivery Facility
will contnbute significanthy to e
security of the Pentoeen,” the Jef-
ter sand. <1t was Doc'a Iu.uitrr:‘nip
andd virion that made the conatruc.
i reality. 1helieve it & appro-

Ik e Prertaal] it o fioar
e Mresse iy B iy
Aragr-resiefaan wlle

prigle 0 recognire Doe’s lifetime

| '] s
“REMOTE o P iy i

¥

Ok (e Fieeeiior
e Marragsmmest, ared Lew Svnyi Preragpon Srnovamon
Frogragm Warofdn cu! the rfBbos fo moaek B

cmmghl shao f FPhase e o (e dedieeme el il

of extmordmnry service ioothe Depan-
menl ol Defense and the United Sutes
Govermment by dedicating the faciliny
tos b, Therefore, T dedicute the strwe-
e s the Davidd €, Coole [h:liw:r}
Fagility,'

"8 a wremendous bonor,”™ smd
Conke following the anaouncement. ~It
is gqually rewarding to have had n hand
m helping 1o improve the spcurity of
the Peéntagon and the 25,000 people
ihat work here cach day.”

Indeed, secuniy was the divving
fivctor for construction ofthe RDF, Az-
eording b John Jester, Chiel of De-
fense Protechive Service, the Okla-
hiamn City bombing in 1995 focused
pttention on federal buildmg secury
sorws thie smiry, “Dhaer the pokt -severul vears, jemmorist
svents here in the LS, and sround the world aticd o the
secunty lnpiegs that con ocour when vehicler are able to pork
below or adjacent 1o ocoupizd bulldings,” ssld lester. “The
mew faw ity significantly mproves the physical security of
the Femingon by providing a
gecure, remode and consolis
dated focafin forrecenving und
screening the thousands of
iterns shipped 1o the building
gach day.”

Presently, the RDF's 30
truck bavs secommodaie a
dasly nverage of 230 vohicles
g gis ol Devennber 31, 2000,
imere than 19,000 vehieles
had been cleared through the
new loading dock, While the
RIIF was being construcied,
all vehicles and materinls coming into the Pentagon were
cleared ut o wmaller warehouse off the Péntngon reserva-
prone I terms of capacity, the new delivery facility is n
tremendous improveniont over the warchouse, which had
only Tour bovs™ said 5gt, Peter l}igiul:u_ SUPETVISONY
pil e sereaant for the RIXE. "We no fonger have rucks
stacking up waiting {0 be cleared. Improving the Mow of
vehicles pnd materinls improves security because vehiches
that linger are always o concern.”

Cinoe a vehicle receives approval to enter the new lond-
ing dock urea, o thoroogh security inspection begins. Fist,
woe of Tour eanine teams sniffs for explosives that mny
be hidden around the vehicle. Security personnel then

5
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use mirrors to compiele an undér-carmnpe inspection. 1
cleared, the vehicle 1s then permiiied fo back up inie o pre-
assigned losding bay. Drvers without a bullding pass must
walk through a metal detector before being permitted w open
the vehicle's cargo door The camine jzam 15 called op agan
this time sniffing for explosives inside the vehicle  Lpon
passing this inspection, materals can be off-loaded and
broughi to a screening area where they are placed on pallel-
wized convevor belts and paszed throusl X-ray eguipmant
and are subject 10 other screening measures. “Every vehicle
and pll items must be inspected thorsuphly, " wad Spt Thgnglio
W make no exceptions” When the screenimg process s <um-
plete. matenidls ane transponsd to-the Pentagon througrh oicon-
necter fummel and 10 ther final destunation imside the buildmg

First design-build contract

The RDF was the Pentagon Renovation Program’s firs
design-build contract. “Design-build” means that one con-
tractor 15 responsible for both design and construction of the
facihty  The project designer and the construchinn omtrac.
tog submit a design and cost propesal s @ team duning the
solicitolion process, and then excowse the work as & team
after contract award  The Pentagon Renovation Program’s
contracis are stouctuied stch that a designe-build 1 caamns
profits hased only on its ability 1o eamn avward fees and moen-
trvee fees by excecdmp pre-established perfommance standards
and by performmg work efficiently  [n the case of the RDE
Hensel Phelps Construchon (along with HDR Archilecture,
W .C Dern, and Sowhland Industries), submitted the win-

i 2 e i = [e]

ning proposal and has
scored exceptionally high
during performance re-
“Thie desipgn-build
approach 155 win-win siti-
aton,” sawd BEvey “lhe
conmimeiers ané motivated
to find ways ol doing
things smartes, faster and
within budgel while mam-
tmning o high level of
gquality and coaperotien
Thot's #ood for ¢ur cus
tomers and good for the
takpayet

When compicted Inter thes sprmg 1he RDF will house
approxmately |50 emplovees and will include personnel
froam the Federal Facilities Divaston, Defense Protective Ser-
vice, the Delense Post Oifice, Food Services, and other sup-
port service personnel  The mal of the new Racility will be
fully landscaped, making i suitable for ceromaoninl activi-
bies  Inadditon to matens] receiving and ecreeming opoa-
tians, the faaliy will house the Pentneen’s maintanance
ships, ether leht indusingl epemtions as well as a mew mis-
ston-critical power and chilled water plani

Mote. The ROF desipn-biald team led by Hengel Pheips
Construchion Company was awarded o $35.5 mulbon con-
ikl in Sepiember 20 for the new Pentagon Mziro En.
trance Facthity (aeom or ntes poge )

VeV

[T ...-anh- e ol fgs fl o feaatn
gpgpech mioed &f Mg 230 volnicles
avar goerive ot e Beamaide Theievier
Fanality wacdraloy

¥ i Wy L

Avrrad vy fIoowiser 20000 rl_f P I'I'I.'F.IE.'I.'.II W e Resvotds e liwey B |'|IJ.|:| il I|i|l|u..f|'.1 ol ke (ecatron O sore eHing il
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Construction begins on Metro Entrance Facility project

Coordination with disability
represeniatives key fo
successful design process

O Seplember 25, NHKD, the
Penlagon Henovation Program
pwnrded Phase | of o530 5 millon
caontasl o Fenzel Phelps Con-
siruchion Ca of Chamiid]y, Va _ fios
the design pnd consirugion of a
new Pestagon Metro Entrance Fa
cility (MET). Thix project wil
implement Congressionally aps
proved tecunty enhanoements 10
ihe exasting {acility ps @ pant of the
Pentagon Renovation Program
Ky components of the project in-
clude relocating the existing bus o piremes
facalaty Tarthér from the bnlding

g e

and constructing o tew entmnce faclity to the Pentago

The Pentagen Tour Office and the Pentapgon Badee Office
will be relocated 1o the new entrance Dty kiprit its cotiijile:
bon, Access mto the Pomiigon and moss Tanst operatians
will be mantmmed of 21l fimes dunng construcibon

Law .I':ll._l "lii_.lll | II.I,"ID.'L'IIJI L TR T T ey VLTS T B P P T £ Pl U P
A g &
Froemd el Wi £ 0 lll-rH'r. LR R T T AT ol o PR I ]
Newevenilionr Team 4o uppkade e accuriiv of pe
Ewtrance
sk o mpraep oF S0 fewt feorm i Sncd F tlee b i

P ACHINOE M LR Sdered Afomar FRg

Menfrpan T Afefro
fe moitd Ny re gpurrrment, M Adufrer on Loop et by

i ad FEa Tl

Abombet ra of fe Mfkdens Sadvdinice Faorie pratlesh Fedom wae i Airpwr i pere o Clarity e dbmre iR

iwreriiear W e ol s difire P raerehai e s e Al e wadivelvras Fla

Fhe MEF contract s the direct result of coordinated of
forts between the Pentagon; Washongion Metropolitan Tran
s1f Authori by, elevied ollicmls, stite and local irensporaiion
agencics, the Matipnal Capital Planming Commissson, ind
representatives trom the communiy, meluding persons witk
disabilitiés
sponse hos been excel-
femt, ™ smd Will Colston
MEF Project Mansgss

| ke 1o-

Ihe afteetad parties un
derstand the need for
(his security inithubive
and have wiorked
closelv with as to dg-
<IN A new Tacuity b
mests the reeds of the
ATt 5 mass MRnE users
amd (he secuniy requaies

memis of the Deport

Well Caliton, progecy mamager for iy
S Bmbragnce i JHEY, o REF
sige Fecolaere s o pecaard Beeefing st

et of Dalense.”

M Peotagoy Mepio
slabion, he Washington
area s largest bus-10-rl transfer point, has not undergone
o Aot upieriie sipce it was compleled in the mid 19705
Fhe new fagcliny will inclode covered bus hays, ond
windscreens will enhance passenger comfort al bos wat.
ing areas. Ezoalators and walkwoys, and two elevators al
ali syerucal wonsition points will improve accessibiliiy
Lk el s o credls @ modern user-foendly Tacality that
sl Colgion

..|'.' Sih gy o BRI ey
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i prefiminiey dongepinm remdering of W aeie Wiitg Eueance Fariliny

P previtecs fo srawt s It sedluri gy BmERAETves apmld WY i LA o ik

diiey Bt proversis wallwaps, windtcreenr. aesdliens inprobewears, Sl geoesslbdim; ol o s eeivance Sl dnke e Peanrgen

Other MEF opgrades include state-of-the-art security
cyquipment and telecommunications, and impraved light
iniz moid westhetics, Twio additional bus bavs will sccomnm-
modaie projected increses in rldership and a new Mel
snles office will be built. The Metrorail station will nol
be affecicd by the projest

Diesign of the facility continues 10 be refimed and initial
site work began in Fobruary 2001 10 relocate the existing taxi
stand along Rotary Road. Completion of the entire project 15
expectad in lale W02 The first changes to pedestaian traffic
al thie bud fagility are not expected witil hovember 2001

Ihe Pentagon Renovation Program will disseminnte in-
formition rogularly to keep facility users mformed of con-
struction progress and (O communicate project mmpacts. Fos
additienal informution on the Metro Entrance Facility projedt,
please visit hitpz//metro. pentagon.mil.

Recert theear auvarmeals segiiied i relocgiton g e earlng Maled fun e ilire farifeer
)

iy fhom the Peipipimn, [anniriellon worl begos Febrygry T

I e eriarimr By fieaiy o e Perdapna Moo el wefdiiey 1 dame
o R S el el ar ol Dmtiijamy

SITE €F REW
[HE: DO

Visit the Metro Enirance
Facility Web Sire

hitp://metro.pentagon.mil
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South Terrace Bridges improve access and safety

Oy September 18, 2000, Pentagon emplovees and visi-
tors breathed o collective sigh of relief with the opening of
Rotmry Bewed in s final configurmtion; runping undermanih
the two new pedestrinn bridges along the Pentagon®s South
ferrace between the Pentngon and South Parking

“Thee project reguired Trequent lane change configura-
fons, entrunce closures and pedestrian detours,” sild Low
Couture, the South Termoe Project Manager for the Penta-
gon Renovation Program, “Pentagon personnel huve been
very palbeni throuzhout the enfire construction process,

The South Terrate project includes two pedestrian bedges
111.-';-|'Hn||.|r_l, Haoad the venoention of the South | {HIJ"II"IIE" ok,
wad new antrances o the sesond Noor ol the J:'E'IIT.I!.F,-LH'. al
Corridors 2 and 3. The Comidor 2 Bridge opened in August
of 199%, The cast side of the loaling dock was completed om
January 3, 2000, wod the Corrldor 3 bridge was completed in
early February 2001, ~“We now can see the vision of the
designers ind constroctors realized,” said Couture
Phat “vision™ was closely coordinated with the Nationnl Capr-
tal Flomming Commussion and other histoncal review npen-
gies W ensure the inbegrity of the Pentapon’s histierncal fei-
fures was mamtamed. = The design of the structure as wall

i the moterinls used help to integmte the new bridges with
the existing Pentagon {ncoade,”™ soid Couture, In fact, the
limestone that lines much of the bridge project was ehtained
froan Ui s Inclianis quarry that proy ided (e Peotagon it

Sunty Trrrare Proje
R L T L] n‘-..'.'l.-lr_;.'nq-_,'- 1w rwrwe s el Pl Pt e o

Afomager L Consliony (e, and pevgect rmitiaeee fahs Baddfeon, Ingpec

Vemd 1 pacliovbiimn Priiasry

- e 00
Wsrkerd pwesidtl odd o Sodcrele riddwiell gfemp o miw CEfrd=cuu-
trop * areer menr die oot Terrace Prolesirioen Bralge ap Corrnbor' 2

skin misrs thian 58 vears gpo, “Uhur goal was 10 maich the
color mnd lexmre of the existing limetone so ot the priject
loaks like 11 alw A heen here ™ anbd O oaplane
]Iu;: ||!II|.-|LI:'|'|r| to detanl lipperms i |uu.|: -..:4|.u|_.l_|'r| ||'|l..'
gye of the design and construction mdustry. In January
s, ke Comstructlon Manogement Association of
America recognized the project as the
“Muject of the Year.”™ “The recog-
nition the project is receiving is & Les-
tament ko the dedicated efforts of the
entire South Terrace project team.”
el Couture
The Feningon Renovation [P
grmm, the Pantagon Building Monage-
ment Oifice, the Deleinse Protective
serviee and other building represen-
tatives worked together from day one
1o ensure the success of the project
“Coordipation was the key,” said Cou-
fe, "I was ertizal (o have all the
stakehalders around the inhle ofton fo
identify issues of concern and solve
problems before they impacted cost
and sehedule™
The main purpose of the South Ter-
race project is to case traihic conges-
tion eloog Rotery Road and to pro-
vide separation of vehicular traffie and
pedestrians aocessing the building
fiabaaniitieate i mech? it |
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“I's always naler when you separate vehicles and pedes-
trinns,” said John Jester, Chiel, Deleise Proteciive Sepvive
Accarding W Jester, the project may also reduce the burden
on his staff to maintain trad¥ic flow along Rowary Road. “When
both bridges become fully accessible, the need to have cffic-
ers directing traffic may decrease,” he said. “The smoother
Mow of raffic we expect when personnel wse boih bridges
should also docrease congestion along Rotary Road during the
morning and evening rush hours and that translotes to fewer
accidents.™ Jester added

Both bridges comuin twio elevitors and three smirways that
allow pedesirinnd (o cross safely over Rotary Road and either
enter the building on the second foor ar descend 1o the DoD
bus stops aleng Rotary Road or to South Parking. Now that
Rotary Road mins beneath both bridges, 100 regular and 24
handicap parking spacesin South Parking have been restored

While the Corridior 3 hrile.-t- 15 MWW I'I.1II'.[I-|:"||_" the |"r|d1:|_- will not
open until the completion of Wedge | in the fall of 2001

LAVLASY

Department (OF Defonse,

-|'| s UM .ru'r"l.' ¥ e ririe lI'l'r,';r_|_l|'"|'I'lr\.'\-l|'.'.''||'.I| ﬂ'h'f'}.'ﬂu-l'u" L}
cewilyvar it i Aobidomadim Pyl o it B 'r"_'rn'u T R TR T
SNSRI P B LT o LT TR I T ST I T P T et -:|"|l|-|._r
Fhe Sevwnd Tirraoe peaend o ol igrmea by e fem gt Hiore s Sy

Vatinrm & Alawers o Rosisdle Fla. armed s Comnivu ieel Sy iy

Willkaen 1 Whedaed & rmrariian o vt wf Mifyeedy, i

Fivie o thr siew Xerudthy Teerate Pedesiries Meideds

af Corrlidork I dnin A
wedricudior frsaffs apdl edeam g New DI it i bl ire’ e i,

Fovias s w il o comrmietion gif i'I.,.J_q. i

he Fridyes FIPee e eEE doeead

fi fhg Mas Fil ffrael B et e T
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Healthy review for DiLorenzo TRICARE Health Clinic

This February, nearly one year nfter offi-
cials cut the ribbon for the Pentagon’™s new
Dilorenzo TRICARE Health Clinig, Thar
Renovator spoke with the fucility’s director
of mdministrotion, Lt Col. John Felicio, tocon-
e g post occupancy check up. “Hsa beas-
EiFul Taeiliny that features state -o-the-art lech-
nobogy.” sadd Felicao. "We're still pgoing theough
some growing pams.” be pdded, bt we ang
wiorking closely with the Peatagon Renova-
than Progrmm: and the Pentagon Building Man-
aperment (1ice to resalve autstanding 1ssues
re luted 1o the -'-rh,-r.lr':rrl. and mainfennee of
the facifity,”

The numbers of paticats wing the clinke
belie the Dol that e gew Gdility provides
only out-pairent care nid isnot o small bospi-
til. In fact, geeording w Felicio, th an over-
ape month duning the first quarter of fiscal year 2001, the
clinle hindled 1858 prinary cane visils, cormpleted |50 m-
nor surgery procedunss, accommodated 940 plysical therapy
visits, 3173 poduntey visits, 334 sadiology visis. 427 oplom
ety visrs, 242 civilion occupidionnl heakth visits, S99 )
leny visiks, conducted 4,010 lab tests, 2209 phiviien] exoms,
and Filled 119480 I'lmrnm..:_'.- prescrIplIeng, AR Vi G imEg
ine, we have an epcrgetic and highly professional statf dedi-
wabed] i providing tee best care possibile,”™ smd Feicw,

Yt desplie the seemingly large nimber of pathenis wk-
i advaniage of the new climie, Felicoo wants to attract cven
more business. “Weare stll tryving o oplimise pnd incrose

T ] ]

|I1-||_|.h|.- if m.,'.,.lll;, 10 PR 1 Py i U sl kg

PeriidEan perdcimne i The mals receniom arda dreide e THE ereeeo TREANE MNeelth ok

active duty enraliment,” hesatd  "We can hondle mos ron-
ting medical visits ind we want o encouraje Pentigon Ac-
tive Duty personnel to take sdvantage of the convenience
and optimum eare offered by our saff, I sddition, enroll-
prient al the Arlingion Annex
Heglh O lmic. on extension
ot the hlorenza 1THI-
CARE Healih Clinse, s alac
avmilabie.™

Fhe 30,000-5uare-
oot clamie was bullt to con-
solidate the Army, Mavy
Afr Foree ind Civilian Oe-
copationnl Health Cliniecs in
the Pemtagon. [he clinig
pecipies the space holova

| afa T member in the DL srenro
TRECARE Hemdeh [

pompuivired fevemhiry enovadnres

LI s b rilrs

the River Tecrace thal pee

l.'||'\-|.|-.1j hioirsad the Ment-

. e FARLRFIE e il
s gt prol.

e mew facility features tele=-medicine and computer
connectivity with physicions at Walter Reed Army Medi
cal Center, Rapdiology fentures filmless technology-X-
rivs are digital providing phvsigians nearly instant [eed
hacl
emergency readtion team, optometry, phyvsicol therapy, po-
dintry, cordiolagy, immunology, phormacy bnd officrs arc
prowided i the Clinic

The IMLorenzos TRICARE Health Clinio 1s also go-
locoted with the pew Pentagon Tri=-Service Dental Chimig
which includes 30 chairs, companzd to the 12 that existed
previously m the Pentagon,

Inall, & varTety oo medienl services Ioonelinde an

Cduretminead a iEaF Fid
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New Heliport Fire Station and Control Tower complete

Ehiel Campbell, the Fire Chiel for the Fort Mever Fire
Department, has been Tooking forward 10 moving mio the
new Hehport Fire Stanon and Control Towet that was com-
pleted lute s January 2001, “Eserybedy within the depori-
ment 18 very excited about the upgrade m the ficility,” said
Campbell

The new Helipon Fure Stution and Control Tower com-
bines the fire station and control ower Tunctions o a simgie
modern Tacility The ald Gre stavion was demolished tn mid
Sentember  “In the old aation, the firefighters did ni have
living quariers separace from the truck hay and 1n the wanies
it would get extremely cold inside every tine we had o take
the ruck vut,” said Campbell. “It would then take hours to
rehem the room

[he oonstruction of the new 2 S00-square-toa building
progressed rapdly requinng only e months to complete
the eatire project. “Willinm Holley, the project’s minager
fior the Pentapon Renovation Program, explamed the im-
provements ingloded in the leger facihiy. ~The new build-
ing hooses the new mreraft rescus fite ighning vithicle, sépa-
rale livang quariers for the fire fighters, and & new commu.
nications room,” aaid Holley. The facility also mciudes
reEstronms e are complomt with ithe Ametcans wilh Dis-
pbilpes Aot In addition, the building his & VIF ounge,
moadem lelecommumcations, and new heating. ventilation
and mir conditioning systems. The exrstng helipad lighting
system hias also bean neplaced

“The pew VP winting aren 45 a greal unprovenitnl over
what we hind m the old facality ™ sald Stall Serpeant Yarbro,
ot air waffic controller al the Pentagon Heliport “The in-
crease in size and ntility of the fre thition improves the fie
department’s alnlity to respond 10 an smergency

According to Yarbro, the amount of heligopier naffic
experienced at the Pentagon Heliporn vanes grealy depend-
in on the state of affairs in the Department of Delense “We
can have anvwhere from 25 to 100 helicopters per week dur
ing a heighiened state of awsreness m the military,” Yarbro
snid The Pentagon Heliport i% a joint usage facility, Deld-
g wir tratfic from all branches of mulitery service and the
Mattanol Guard

The old §20-square-foot control tower wis abated of har
ardous matenaly and demohished after the rew Helipon i
Suibion and Controel Towe: became Rilly operstiongl The
new struCture received 4 stone apprepate claddmg to more
closely resemble the extenor of the Peniagon

Fron fop i Botiee, Ve s s gidtes af it afimes i
o fen anf B ff._'f];u-rl' Fere Sietdem and & rmrol Tim
Tl mrw fooceliny on oune fully v raitaiomal
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Firms compete for Wedges 2-5 contract

Rennvate Wedges 75

Prepare the unfimished Basomuny
Mezzanine oy fultne occupotion
Execube within ﬁli’r.!'gi‘l' cirf wohieoleele
iy I vour misilon, shoild -
vou claose fo accept i

s was the challenge wsued on
April 19, 2000, when a Request lor
Cuhifications went out 1o potential de-
sign-build teams to propose on the
Pentagon’s remaining four million
square leet of unrenoviated above
ground space. Soven teams answered
ihie call ainil, alter o iborsugh sebeciion
process, three teams remain. They are
I'be Hensel Phelps team, eonsisting of Hense! Phelps Can-
struction Co. Shalom Hamnes Associates, HDR Architec-
ture, ML’ Dean, Stwdio Architecture, and Southlznd Indus-
tricy; Pentagon Design-Bulld, Inc.. consisting of Clark Cen-
struction Co., Al, Gilford Coep., and Flack and Kurtr, and
Tz Chye, COnsIElng of Chck ‘I‘."nrpllmrp.tu_ Haron Mualow,
ard Leo A, Daly,

One of thess three keams will have the dausting sk of
wt g anemiid 20,000 people while remioving approximatcly
400 millbon poundsof debris from the rernaining four wedges,
ncliding 100 milliop pounds of hazardous material. Afier
providing temiporary
utilities 1o keep the
exishing preas of the
I'-!!ll.:ﬂnh npeErii-
tional and complel
r|1$ the demoalition
wibd plalenien proo-
coss, e contrachar
will be responsible
for the design and
build-oul ol new
tenand spice. In
addition 1o the in-
stallation ofall new
plumbing, electri-
col, heating and an ':'."l'ldil.ll.lllllli.[ 'q:'t-:\ll'lll'l_ Uhls w1 iclode
the introduction of building elements such as new eleva-
tars and escalators and dutomated building comrals. En-
ergy efficient, hermal-insulated and blast resistant win-
dows will be installed wlong with other seeurity upgrades
The hlbﬂi‘“il;ﬂ will he |'IT"|lII_.!|IIC up Toocoule b b |:|'||'r|'|1||||r||:
with the Americams with Dnsabilities Act, and the perma
nent connector tunnel 1o the now Remaic Dioliy grv Facils
ity will be constructed. o addition, the Defense Secre-

Afembery Srrom iwe af Fhrer die s Pt
congnifinge for foe Wedees & throsgl £ son
iy IRped den on .,.l'l‘g.u.n'_h-_-. 11} Ir-'ﬁ.l.'- LTI
Mg a8 Foecenl fomr bl meaovsE framt e inyiied

Windpre & Sormagps ¥ peaowmmen e et ey fer of sosEe, & PRI 40 M SR S Thulinrr

tarses and commend coniers will need to be relocated
while remitining operatiomal gl all tmes

The size mid complexity of the gk at hand means that
bustmess as usual is not an option.  The Peotueon Hesowvn
tiai Py LI T lr.lll!-j-\.'ll'rlll:llﬁ the comitrustion unl.u.:ﬂl‘:'. Sl
AL S b 1o pocpuisition wilh s de H-Ell'-hl.llhl et i frcili-
oids, e of the throe tears lsted earlier will receive g
Mol price incemtive-based conmoct with an mwand fee, evali-
ated on best value with the focus on past performance and
lechnical and manpgement approsches. This s conimary (o
the teditional :h.'l.EIJi'-.Illl,lll .|[:I|'lr1_|-:|-|_'|1_ which isa Ii'l..,_'.ij.pﬁgg
award, based on the lowest bid  Each team is given the
Renovation Program s perfprmance criteria thi tell the con-
tractor humetional reqiiraments and goals and allovws iem 1o
ieterming e e ?-IFFTH.'I:."II L) El.'ll'ni"ﬂl'."ti' I‘|||:_|:-.||1 This e
progch lends 1o macimize mnovation and Resiboility o the
part of the contracior as oppamicd [0 preseriplive speifica-
Hurts Hht 1ell the contractor how the job must be done,

The Removation Progrmi's mnovalive scquisition ap-
proach s brought in severn] firms previousty uminterested
i federn] comtructinn woek Dlsign, comstrisction, ahd peives
will be phizsed one wedge al a time using the design-build
appremeh It is anticipated that the design-build appronch,
with the uvard fee element, will fodter a cooperative work
envirenment between the comtroctor and clierl.  This will
produce a supenor ineractive planning process that intro-
duces constructabiliny into the design ind leads 1o more nenl-
IEE pricing, less changes and economical performance. All

i kil aicds up to increzsed peofit for the contracton, increased
wvings for the taxpayver and a higher-guality product

Hegqoestd for proposals were released on January 13,
2001, and the contract award is scheduled for June 2001
Dependent upon the completion of Wedize 1, Wedge 2 shiuld
be vacated amd veidy for demolition and sbaement just five
months afer contrect award
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Information management and telecommunications
upgrades connect Pentagon to the 21st Century

Cepurate but related 1o the Pentagon Henovation Pro-
pram i5a pecessary modermzation of the building s misrma.
teom m::mgmm and telecommunications mfrastructure ind
systems. “The basic [nfofmmation sysiem infrastructure in
the Pentapon wod installed bonp before the sdvent ol per-
sonal computers, facsimile machinegs, video telecom ferenc-
ing, and digital ielephore servive, and has evolved without o
destzn plan,” said Col. Roben Kirsch, Infommation hManage-
ment and Telecommunications (IM&ET ) Project Manager (ol
the Pentagon Renovation Program In 1943, when the
Pentogon was huilt, there was one telephone for every
three employees, but over the last 5§ years, new i for-
matron technolngy capabilities haveo en mr-l.!d it thie now
systéms have been lad on top ol e old ™ According 1o
Kirsch, over ime, this merging of technology has become
uhinanageable and nol cudily opgraded. “Ad requirements
emerged, focilities and systems were added with hittle or
no tegard to existing capabiliies or long-lerm require:
ments.” he said  “The individunl militry departments
and agencies simply engimeered and installed equspmen
and cables to meet their immedate specitic needs

The abjective of the IM&T effort is w provide cost-
effective services and capabilities that will best serve the
needs of thé Pentagan tenants and Department of Detense
semor leadership by leveragang technology advancements and
des:gning and developmng integrated systems  The infprma-
tion technalogy moederiix-
pons being sccomphiched
gonjunction  with  the
brildinmg's wedye-by-wedge
FEnOVIion

Today, the 20U KN pete
sofnel in the Pentagon and
the 5,000 more 10 sWing
sapce re largely “Informa-
pion Apre” workers with al
least one twlephone and
desktop compuler syslem
pei person.  They sequite
state-of-1he-ar systems that
will provide mmediate ac-
cesd io local as well as
wiild-wide netwarks and
the tools to Tapidly collect
dana, analyze i, and present
it o decision mikers in a
timely manner. Thid fe-
guirernen defines the ohjec
fives of e IMET Project

Ve leommurircotiony it o i
uiafd ew fiher opic cabled and cups
pet bleplvaing Bres i Wedge [
TR meled of mew copper dome

will Feplace e T30 e ofd
L frats enraiting b il Foslogea

# Provide modem
Tl ECOMMmMUmWCRions
nind i fonmetenn man-
Frement Services
throughout the Pen-
tagon will access in
plobal rdetworks

The commumpcaE s
etwork will support
volce, dalw, and
VIZSD 01 VATVINE Se-
cutiny lavels

ol - Rosbert Kiveeh frighy, BT 'rojee
Mlamager few il Removalion rogrro:
desrritey MEvAMMCITION wFETRE i
drnty paermmsel G e o foekar i Pl

»  felocate all command nod operstions centers W reno-
vated lacitiies. Thesé inelada the Adr Foree Operalions
Groug, Mavy Command Center, Manne Corps Command
(Center Manonal Miliary Command Center, and the Arm
Diperplions Lenler

o Modermize and consolidate the funetions 2nd reipan.
sibiilities of e seven technical control facilities it d sngle
Pentagon Consalidated Technical Control Facility

o  Relocaie thie Defense Information Systems Agency
Jaint Siaff Suppon Center, Command med Control Auto-
matcd Datn Processing Centers from exishng facilines
it one new facility located mn renovated space

« Threz o four consolidated server facilities wall be
built in each wedpe  These server facilities will allow
the many server requerements of all servites and agen-
it 1o be connolidated nto theks 1% common fagcilities
withiout the need 1o build hundreds of special purpose
incilities throughout he buildmg

s Provide the tenovated Pentagon with impeoved voice
commmunications currently provided by 22 Command ana
Coutrel, Tactical, and Adminisirative elephone switches lo-
cated im | 2 different fecilities, Rediice the sumber of tele
phone switches {9 1he Pentigon from i

s Heplace the 130 adio systems distributed throoghoul
the beabdme with one © emsolidited Risdio Room i each wedge

e 3000, the Betuvation ]‘I’(‘EI’I:I.]‘I'I"\_— (AT Gl Sonim
aleted the Outside Plant Infiesuucture, which for the firs
nme n 5% years provides the Pentigon with assured contl-
uity of operations tor its telephorte and dota cables and the
cervices they carry in the case of o catastrophic event  The
first part of the vear included the Y2K rollover date which,
diia to thi dedicated efforts of the enbre IM&T am, tras-
spirod without any distuplion of Service OF DEERTVE TR
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Pentagon Renovation activities spark media interest

The increased visibility of Péntagin renovation activi-
s both inside and around the Pentagon rnesalted i significant
and overwhelmingly positive medin coverage dunng 2000,

Renovation sctivities have been Featured in 8 ane-hour
program on the Dhecovery Channel, a £ 2-minuie SERMENT o
RS 60 Manates 1, The Ledrming Ulanmel, TNN Sclence
und Technology Weel. ABC Moming Newy, Fox Mows, and
i several local pews broadeasis

Wiile st of ihe medis sitention has focused on the
magninle and complexity 6f renovating our Nation™s mili-
tary hindiguartens, reporiers increasmgly have been interested
it the way the Renovation Progmm conducts business. [n
fact, severil made publicatons, mcloding the Engmearing
News Record, Energy & Environmental Management. and
Building Cherntinn Management, weee particularly imterested
iy the innovalive procurement pracuices the Renovation Pro-

. CIS 68 Mimsres O repovier sl Marim feemter lgfil pdemdewed
wram employs, capecinlly its move o design-build contmets. Pintapgon Mewovaninn Program Manmiser Led Evey inede Wedpe | A

Jeminichr pegne s afodd flee B ion J g aired! e Al SR

Modia nobe: A one-hour progrem about the Pentngon and the
renovation e¢fbort i acheduled b pir on the History Channel's
Mlockorn Marvels™ geries o 100080 P A on Mondae, Fob, 26, 200]

B viere Nhmr vl il
1K N fiiler
i L By
i fise .'\.':, e
Prigptrm MWonape:

S
assty b PRl ol

XD, (g

MANAGEN}

Lis E'\..._. ||'..'|1|.|_|:'."l Herovalieon MProgrom A g (s rigphrl
i indeeviened im e siffies bu . rwdures wlpls e Py Ol
i onte e mpee sl abvwier e Meragon i expedted foade Fedo 28, 2ol

he Washington Jost

Phee Billion-Taollar Mokeover & St | |apariese I

R . 16 g i R— oy [ Ve—

- -
O e e By T W L EES P S S b

13
fil

¥
i

I aiitergiint) eyt i bivalies S

iEil

ceunein i ardnroa b o oo al et =

; ! i

PRt I AR PR, MR =

el draede Lpssireieta, s ludis i iR =
-,

W

v Pioen, FO0A0 Rian aind by

SRR N N OeT .|'ll-l'l'.'1|-|-| s

m |
H

WEFETARLNY Aurve DaComir palvrd el
I ey O P TR gy
Il Maif il i P FHAER T AT AT

I |:'..'.ll|_.'.-_ i n"."|'|l:||'|.l



16

The Renovator

Marian Bailey, "Miss Pentagon" dies after 59 years of service in the Pentagon
'm_—l'

Marian Bakley, 7Y, who began her carecr with
the Pemtagon when it opesed in April of 142
and remalined an safl for meardy 60 years, died
Jan, 22 al her home in Biverdale, Md., after 2
he=ant attack, :'-.h: WS .u.||] {6 linve been I|'|i: Uit
of the Pentipon's orginal stafl continuing (o
serve | he durationof her cireer coinbined amh
her knowledze and affection of the ballding
earned her the tiila of ' Miss Pentagon,™

“The Pentagon i like family fo me,"” Mz
Balkry sald' i am terview carly 135t year, “ltw
arpurt ol me and will alwavi ocoupy & soft s
in iy hemr.”

Inieecomn vears, My Bailey™s duties hove con-
misted primarily of ssoommg VIPs on leurs
through the Pemtmeen,  She wae seen frogoently
o P e P el o | Hen 1;1.|u||'||'|-.';lwllll
Maga, lights, three homy amd bwo oo ballzriss
L, (MM 1 hu!!-}', hoasied M I1.|.|h::. -opScamiinolate (TaN;
importamt people and Tcan®t ook o becakdown.”

Mis. Bniley bepas her carcer bs o swlichbwsand opermos and even-
nilly moved up the rmks (o be she chief welephime operaor
s in cliarge af mwire than 304 gals,” s aild
i dleslivaied people you ookl hope fo waelowith,” One paerticie
Lar evetil inlving ler teains stood ok in Ma Delley™s musd. *Dhis-

Mailiew
gt vl fin al g
Pfal dnring fer

T

oty gtk an Dl

" ks

T inverred

'[In.:. ware iz

'En'tagnn celebrated 58th
Anniversary in January 2001

Clp Jnnuaey |5, 1943, the s ol 15,008 coqaruct ion Work
ers and more than 400 architects and enginees el the grotmls
of the Pentvgon neservition s e 34-ncre home 1o oor Mation's
mititery estabiishment was completed. Mo dedication ceremont
was held dioe to the pressures of wartime

In ietianliiy, ihe firs perioanel begnn oocapving e Pee-
iz in April ol 1942, just cight imicths alber construction began

Inthe fall ol 1942, the Secretary of Thefomie mamad otz his
office abis the Kiver Termace amd By Decemiser |92, 22 0000
emplavess occupied the Pentagon

Thie Mhinil cosd fis Use Peritngon s 5498 milllog for e
strociure and 533 4 edlliow for oo iy Finc e mod 1) miles |
ol roadn, socess ramga and bridges

Fhe ."l.'ilr.u_!..'n'-u wipy corrneitl (a (el S wmenthe A Sepicmier
1941 T Samugee (981 o PV 00K weelees Jabored 18 Pheee 30N
arowrsd the rieck The sorhetare i comamrechog almarck gty af
reptfErsed coneni e stel wad prenereed for G war aifee

bkt thee war [WWIHEH, the Tull-thme opdrstion of the ssilchboasnd was
critical,” she salkd. “Tand a group of onv girls slepl in the Penfagon
fiar thom weeks straight to keep the swiohboard rurning smoothly
Vi pok guire vou'l] God thid kind of dedicalion today.”

his Hailey dlso neser hesitated 10 voace her ominlen abuoul mal-
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